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Yukon Foundation

ANNUAL GENERAL MEETING

Wednesday, December 15, 2021 at 5pm

Northlight Innovation, Whitehorse & ZOOM

AGENDA

1. Call to Order
2. Adoption of Agenda
3. Adoption of 2020 AGM Minutes - Tuesday, December 15, 2020
4. Reports

a. Chair - Michael Pealow
b. Treasurer - Kim Tanner

- Adoption of the October 2020 - September 30, 2021 Financial Statements
c. Investment Committee - Dianne Bruce
d. Awards Committee - Kevin Gillespie

- Adoption of the Awards Committee Report
e. Policy Committee - Karen Hougen-Bell
f. Investment and Fund Management Policy Committee - Michael Pealow
g. Communication Committee - Keith Halliday
h. Branding Committee - Keith Halliday
i. Executive Director - Jennifer Hall

5. Board Membership
a. Positions Vacated

- Kevin Gillespie, Representative of Yukon Law Society
- James Holt, Representative of Watson Lake Region

b. Re-appointment of Board Members
- Patricia Cunning, Director
- Gordon Ryder, Director

c. Appointment of New Board Members
- Tanis Giczi, Representative of Government of Yukon

d. Nomination of Board Members
6. Appointment of the Executive

a. Chair - Michael Pealow
b. Vice Chair -Karen Hougen-Bell
c. Treasurer - Kim Tanner
d. Secretary - Miriam Mueller
e. Member at Large - Davida Wood

7. Appointments
a. Solicitors - Macdonald & Company Lawyers
b. Auditors - Crowe Mackay LLP
c. Bankers - CIBC
d. Investments - RBC Dominion Securities

8. Speaker
- Kevin McCort, CEO, Vancouver Foundation

9. Adjourn
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AGENDA #3 - ADOPTION OF YUKON FOUNDATION 2020 AGM MINUTES
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AGENDA ITEM #4 - REPORTS

4.a. REPORT - YUKON FOUNDATION CHAIR

Dear Directors,

I am pleased to report that we are making progress on the Vision outlined in our Strategic Plan, which
is “to be the foundation of choice for all Yukoners because of our reputation for:

● Making a difference in the lives of Yukoners by helping them achieve their potential, and
● A long history of excellent management, known for its integrity and effectiveness.”

This has been a year of tremendous and positive change, including (but not limited to):
● Welcoming Jennifer Hall as our Executive Director,
● Transitioning to Foundant,
● The establishment of new committees,
● Major administrative and policy work in preparation for the Yukon Foundation’s growth, and
● The decision to rebrand the Yukon Foundation.

The first goal of our Strategic Plan is “Good governance that leverages the commitment and skills of our
volunteers.” On that note, I would like to express my gratitude to all of our Directors, current and parting,
and to our other volunteers, who have given so much of themselves to build the Yukon Foundation. I
would also like to welcome our new Directors, who are diving into their new roles and who are already
bringing so much to the team.

As part of our governance goal, we have been looking at the Yukon Foundation’s policies and how they
will shape what we do for many decades to come. I would like to thank Jennifer for obtaining the funding
through the NGO Traniing Fund for legal assistance to help with this work. I would also like to thank
Karen for leading the charge with the Policy Committee.

Another goal of the Strategic Plan is “A modern, efficient, and effective administration.” On this front,
Jennifer and her volunteers have been making progress on transitioning the foundation to Foundant.
This is a major initiative for the Yukon Foundation and, once complete, should improve the quality of
information available to our board, and allow us to redirect our administrative resources to marketing
and outreach efforts.

On that front, I would like to thank Keith and Stacy and the Communications Committee for their work
on readying  the Yukon Foundation for a new paradigm in how the Yukon Foundation engages with
applicants and donors. This includes a rebranding of the Yukon Foundation, which is currently underway.

We continue to maintain a membership with the Community Foundations of Canada (CFC).  This
relationship has been beneficial to the Yukon Foundation. In addition to learning opportunities, our
membership with the CFC provided us with opportunities to generate revenues for the Foundation.
These funds are allowing us to invest in the growth of the Yukon Foundation. I would like to thank Karen
Hougen-Bell and Kim Tanner for all of their work with the COVID-19 Emergency Community Support
Fund, and Helen Bowie for her help with the Canada Healthy Communities Initiative.
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It’s full steam ahead as we move into 2021/22. This year we will be:
● Completing the transition to Foundant,
● Continuing and completing the review and update to our fund policies,
● Reviewing and updating our Bylaws,
● Adopting a new brand for the Yukon Foundation, and, if all goes according to plan,
● Embarking on communication and outreach efforts to rapidly grow our endowment.

Thank you again to Jennifer, the Executive, our Board of Directors, and everyone else for their dedication
to the Yukon Foundation and for believing in our Vision.

With gratitude,

Michael Pealow
Chair, Yukon Foundation
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4.b. REPORT - TREASURER
See financial statements for October 1, 2020 to September 30, 2021, prepared by Crowe Mackay.

4.c. REPORT - INVESTMENT COMMITTEE

4d. REPORT - AWARDS COMMITTEE CHAIR
As presented at the August 2021 board meeting.

17 project grants were awarded to 11 organizations ranging from $718 to $18,000 per project
272 scholarships were awarded to 166 students - average of $1,172 per awardee, minimum of
$500 per awardee, and the highest student award was $4,342
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4.e. REPORT - POLICY COMMITTEE

The policy committee met several times this year and focused on the Gift Agreements, Conflict of
Interest, and Administration Fee policies. We reached out to a charity lawyer for assistance and training
to build capacity in our understanding of gift agreements, with funding support from the NGO Training
Fund. We have completed the final version of the Gift Agreement templates for short-term and
long-term funds, as well as corresponding policy. The templates will be reviewed by the executive soon
and then will be forwarded to the board for approval in January.

4.f. REPORT - INVESTMENT AND FUND MANAGEMENT POLICY
The Investment and Fund Management Policy committee met several times this year.  Building on the
work of the Policy Committee, this committee continues to explore questions related to how the Yukon
Foundation manages the endowment. It will also be discussing how the Foundation invests its
endowment. This committee has been tasked with bringing recommendations to the Board of Directors,
which it will do in 2022.

4.g. REPORT - COMMUNICATIONS COMMITTEE CHAIR

The Communications Committee report covers a summary of 2021 output and plans for 2022 in three
areas:

1. Donor bios (complete)

As the Yukon Foundation updates the website we wanted to feature one of the best things the Yukon
Foundation offers donors - honouring a loved one. To that end, we created a template and then went
through all the donor files and created short bios for each, with photos if we had them. This will allow
anyone who sees a name on a fund to open the bio and it will tell them a little bit about that person,
including how long the fund has been established. Thanks to Stacy for leading this.

2. Brand refresh (in progress - target date Jan 14, 2022)

As agreed at the October board meeting, we formed a sub-committee composed of June, Kevin, Fred,
Tanis, Miriam, Michael, Keith and Stacy, with Keith as the chair to engage a designer to refresh the Yukon
Foundation brand. This will be consistent with the 'elevator speech' discussed at the October board
meeting. The sub-committee reviewed vendor submissions and recommended a vendor, which the
Executive approved and who has been contracted. The sub-committee is planning to bring an option to
the board for a decision in time for the new brand/logo to be finalized by Jan 14. This will give us lots of
time to prepare marketing materials for the 2022 application and donor communications.

3. Spring marketing campaign 2022 (planning)

To support donor awareness and the 2022 application intake, we plan a print, radio and digital marketing
campaign in Spring 2022. This will include refreshed web pages, brochures, ads and other materials. We
hope to use digital, word-of-mouth, key influencers such as accountants and lawyers, and earned media,
although some modest newspaper ads may be proposed to the Executive (depending on budget).
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4.g. REPORT FROM THE EXECUTIVE DIRECTOR

HIGHLIGHTS OF 2021

DONOR RELATIONS (MONEY IN)

The following funds were established in 2021.
Amy Bennett - $11,000 unrestricted bequest from the estate of Amy Bennett
Amy Dalke - $10,000 endowment for an award for an established  trades student
Sgt. Jim Giczi - $5,000 endowment for an award for forensic sciences (needs contract)
Ken Jones - $5,000 endowment for an aviation award
Bud McKay - $5,000 spend-down fund awarded over 5 years
Sophie Partridge - $5,000 to be allocated with requirements determined by Sophie (needs contract)

Additional inquiries about establishing new funds have been put on hold until the completion of updated Gift
Agreement templates for long-term and short-term funds. The update was possible with financial support from the
NGO Training Fund, and with the advice of Sarah Fitzpatrick, a partner with the law firm Miller Thompson.

Communicating with Fund Advisors and Donors - Community Suite
In September 2021, the Foundation started preparing for the implementation of accounting and contact
management software. Detailed databases were developed from paper files, including information about:

- Profiles of all contacts
- Donations and donor information linked to profiles
- Grants/awards linked to Fund groups and profiles
- Funds coded into groups for reporting
- Fund balances from the trial balance and the distributable income information
- Chart of accounts

These inputs have been migrated into Community Suite software to create reporting systems, which will increase
efficiency for reporting to and communicating with donors. We will be able to produce financial reports with the
details of each fund. In addition, Community Suite systems will support the Foundation to direct money to schools
which in turn will direct awards to the students’ accounts.

AWARDS SEASON (MONEY OUT)

This past year significant steps have been undertaken to build an online application system using Foundant
software called Scholarship Lifecycle Management.

Meeting
Scholarship Lifecycle Management (SLM) – 2021 Award Season
The Yukon Foundation purchased a subscription for Foundant’s SLM software and implemented a new online
application and evaluation system for the 2021 award season. The new system provided increased efficiencies in
contact details, batch email applicants, awarding information, and the application was linked to an evaluation
system. The application functioned adequately given the time constraints to build it and now we are working on
the full SLM application/evaluation processes for the 2022 award season.

Scholarship Lifecycle Management (SLM) – 2022 Award Season
Starting in September, Tanis Giczi has been helping with the required data collection needed to prepare for Phase
Two of the Foundation’s SLM application. The first task is the development of an eligibility spreadsheet, which
analyzes the requirements of each fund that, when migrated into the software, will produce a questionnaire for
applicants which in turn will narrow down the funds for which they are eligible to apply.

Click here for further detailed monthly executive director reports for 2021, as well as lists actions/motions from all
board and executive meetings that were held this year.
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PLANNING FOR 2022

In the upcoming year, my primary focus will be the implementation of new software, which will set new milestones
and standards for donor relations as well as the administration of the Foundation’s annual Award Season. The
following calendar flags essential meetings and deadlines relating to governance and operations. Any decisions that
are not made in board meetings will default to the executive committee’s monthly meetings.

DEADLINE DELEGATION TASK

15-Jan-22 Executive Cmte Final review of Gift Agreement Template and Policy prioritizing the minimum $

amount to establish an endowed fund. Sent to board approval by email.

15-Jan-21 Comms Cmte Plan for brand refresh across platforms, biographies, and spring event.

31-Jan-21 Executive Cmte Sign Gift Agreements that have been on hold.

31-Jan-22 Application Cmte Finalize key definitions and scoring decisions to be used in Scholarship Lifecycle

Management's universal software - for the February board meeting.

Final review of the eligibility spreadsheet (screening) and preparation of

application questions.

Final details  in the application for payments and T4s.

15-Feb-21 C-Suite Team* Community Suite training ends for bookkeeper, treasurer and executive dir.All

bookkeeping, accounting and contact management C-Suite systems go live.

Launch Community Suite accounting and donor contact systems which will

have some integration with SLM.

Start to review the General Start-up Funds - align and condense the funds

listed in accounts with funds listed online.

Develop a revised awards allocation system using SLM and Community Suite,

for the tracking of funds before and after the Awards Committee meeting, and

in preparation for electronic payment systems.

Outline donor reporting options for Communications Committee.

21-Feb-22 BOARD MEETING Approval of annual budget and new electronic payment policies/procedures.

Approval for 2022 Award Season systems - updates to the General

Fund-Start-up Funds, final list of awards offered in 2022, policies about the

distribution of funds - automatic minimum $ of distributable income,

evaluation and scoring/weightings for each category, definitions of key words

in applications (e.g. youth, mature, resident), how awardees will be paid and

by what month, who issues the T4s.

Approval of Admin Fee Policy and Conflict of Interest Policy.

Decision: Directors & Officers Insurance / Corporate Liability.

Discussion: Review issues relating to Disbursement Quota minimums.

Discussion: Review/approve options for spring event.

Decision: Formation of Fundraising/Donor Liaison committee.
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15-Mar-22 SLM Team* Final list of new 2022 awards to SLM Universe.

Review options for tracking disbursement and payment of funds to awardees -

SLM and C-Suite.

Final edits to the application as per the approvals from the February board

meeting.

15-Mar-22 Comms Cmte Final update the list of funds on the Foundation website with 2022 award

season details, and update the list of 2021 Patrons.

Ensure that all public-facing information is consistent across website,

application and evaluation systems.

Final plans for marketing campaign for 2022 Awards Season

Final edits to biographical information to the website. Final checks of brand

refresh.

1-Apr-22 SLM Team* Final edits to application and evaluation. Application is moved to SLM Live site.

Test runs of the systems.

Reinstate the online PDF application process for Project Grants. Or work out

with Foundant how the SLM process can accommodate Project Applications.

15-Apr-22 START OF AWARD SEASON

15-May-22 Donor Liaison /

Fundraising Cmte

Test out Community Suite contact management software, with new

communication systems set up such as annual reports to donors. Confirm the

details of the software that link the fund advisor information and the fund

details.

Integrate new online donor systems administered with Foundant via the

Foundation’s website - including a new charitable receipts system that replaces

the paper-based system.

Review past gift agreements with donors to finalize/approve amendments

within the scope of the Yukon Foundation Act.

Contact donors with funding reports / awardees. The donor-advised funds will

be prioritized.

Develop a plan to grow the endowment - report to May and Sept board

meetings.

16-May-22 BOARD MEETING Approval of new Fund and Investment Management Policies.

Strategic Plan Review: Tasks assigned for reporting at September board

meeting.

Discussion: 5-year Review of Fund Manager

Decision: Referencing the audited financials, work out if there are any

Disbursement Quota issues. Liaise with Fund advisors to ensure that the

maximum amount of funds are spent in 2022.

1-Jun-21 Executive Dir Provide SLM system  info to donor directed and volunteer evaluators.
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15-Jun-22 CLOSE OF AWARD SEASON

30-Jun-22 Evaluators Evaluation starts on June 15 and then closes on June 30.

7-Jul-22 Finance Team Draft summary spreadsheets for Award Committee Meeting - by student

name, by fund name - only if C-Suite systems for tracking award decisions have

not been developed.

15-Jul-22 Award

Committee

Review recommendations from evaluators. Final approvals with meeting

minutes ready for September Board meeting and AGM.

31-Jul-22 Executive

Director

Update SLM with award amounts so that students can log in and see status of

awards. Notify applicants of awards with batch email.

19-Sep-22 BOARD MEETING Approval of plans for 2022 AGM - succession planning, schedule, logistics.

Approval and update of 2019-2022 Strategic Plan Actions

1. Good governance that leverages the commitment and skills of our

volunteers

2. Modern, efficient and effective administration

3. Increased awareness of Yukon Foundation amongst applicants, donors and

community

4. Growing the endowment

30-Sep-22 Finance Team* Prepare for financial year-end and audit, monitor the distribution of funds,

applicant withdrawals, changed plans.

Begin draft of a high-level procedures or administration manual for the new

financial systems for award season and donor tracking.

19-Dec-22 AGM Approval of new board members

Approval of Audited Financial Statements

Approval of Planning for 2023

*SLM Team - Tanis Giczi, Jennifer Hall *C-Suite and Finance Team - Kim Tanner, Lori Muir, Jennifer Hall

Patrons for 2020-2021 Fiscal Year
Mary-Anne Phillips
Jo Ann Waugh
C. Altherr
Thomas Flavin
James Holt
Sophie Partridge
Miriam Holder
Kim Tanner
Karla DesRosiers
Michael Pealow
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AGENDA ITEM #5 - BOARD MEMBERSHIP

The table below is a summary of Yukon Foundation board members’ contact information and board
positions as of December 2021. For a full list of contact information, click here.

a. Resignations from the Board
- Kevin Gillespie, Yukon Law Society Representative
- Jim Holt, Watson Lake Area Representative

b. Re-appointment of board member for a 4-year term
- Patricia Cunning, Director
- Gordie Ryder, DIrector

c. Appointment of new board members
- Tanis Giczi, Government of Yukon Representative

d. Nomination of Board Members

AGENDA ITEM #6 - APPOINTMENT OF EXECUTIVE

a. Chair - Michael Pealow
b. Vice Chair -Karen Hougen-Bell
c. Treasurer - Kim Tanner
d. Secretary - Miriam Mueller

e. Member at Large - Davida Woods
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AGENDA ITEM #8 - GUEST SPEAKER

Kevin McCort, CEO, Vancouver Foundation

Background
We are fortunate to have Kevin McCort join us this year at the Yukon Foundation’s Annual General
Meeting. Kevin has had a special interest in Yukon since moving to British Columbia and joining the
Vancouver Foundation in 2013. The Yukon Foundation also has a special connection to the Vancouver
Foundation.

“The Vancouver Foundation o�ered guidance and assistance on how to set up the Yukon Foundation.
Everything we did initially was based on their advice.”

- Rolf Hougen, Founding Member, Yukon Foundation

In the late 1970s as the concept of the Yukon Foundation was forming, founding members of the Yukon
Foundation consulted with the Vancouver Foundation board. The Yukon Foundation was registered on
December 15, 1980 under the Societies Act, then in 1995 it was incorporated under an Act of the
Legislative Assembly, as is the Vancouver Foundation.

Biography
Kevin McCort is President and CEO of Vancouver Foundation. With more than 30 years of service to the
non-profit sector, both in Canada and around the world, he has earned a reputation as a smart, strategic
leader who always puts community at the heart of his work.

Since 2013 Kevin has led Vancouver Foundation through a period of significant transformation, with a
sharpened focus on donor service, community inspired grant-making, and world-class endowment
management. Strong growth in new funds and assets enabled the foundation to contribute nearly
$115M toward building healthy, vibrant, livable communities across BC in 2020.

As the scale of Vancouver Foundation has grown Kevin has also worked to expand its impact, pioneering
new initiatives and innovations that create meaningful change at a community level. Kevin has led his
team in a transformation of Vancouver Foundation’s approach to community granting, focusing on
supporting systems change work that address root causes of pressing social, cultural and environmental
issues.

In 2020, Kevin led a historic effort that granted $20M to more than 500 charities across BC as they
pivoted to respond to the COVID-19 pandemic. He is working to explore ways the Foundation can shift
and share power in service to justice, equity, diversity, and inclusion.

Before joining Vancouver Foundation, Kevin worked with some of Canada’s leading humanitarian aid
organizations, including six years as President and CEO of CARE Canada.  In 2013, he was awarded the
Queen’s Diamond Jubilee medal for his leadership in promoting Canadian values of tolerance and social
justice across the world.  Kevin currently serves on the boards of Community Foundations of Canada,
Friends of Vancouver Foundation, and the B.C. Unclaimed Property Society.  He is also a member of the
Young Presidents’ Organization — a global network for business leaders.

Kevin graduated from the University of Toronto in 1989 with a B.Sc. (Specialist/Honours).  In 2005, he
earned a Master of Business Administration from Queen's University.
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